 Staplehurst Emergency Help Team[image: ]
(SEHT)
Minutes of Meeting held on Friday 7th March 2025 19:30
Staplehurst Youth Centre

Present:

Cllr. Mel Alesi (Chair), Cllr. Josh Melville (Note taker), Cllr. Chris Rhodes, Cllr. Adele Sharp, Patrick Blunt,
Laureen Rodwell, Erika Lock.   

	
	
	Action

	1.
	Welcome, Apologies + Introductions
 Thanks to all for showing. 
Apologies from: Theresa Young, Bob + Mary Howse, Andrew Watson, Mike Evans, Royd Mason-Phipps, Kaz Kember, Julie Dodge

	

	2.
	Minutes of Previous meeting + Matters arising
Minutes were read, agreed and signed off. 
			

	3.
	Chair’s Report
Struggling with charity status - thanks Patrick for supplying info on registration. 
Cllr. Margaret Arger has offered support. 
request for anyone who is free during week for phone call

CPR Course booked for March 16th 

Question asked as to how we collect donations - Erika suggested 2 buckets, one for each charity. We need to purchase collection buckets. Purchase approved for buckets only. 

Discussions were held about storage for SEHT. YC Has limited storage potential however this can be discussed again at a later date. 

Website has been updated lots - thanks to Josh.

We have been approached by Cranbrook and Manston PC regarding resilience groups asking for support. 
 
	

	4.
	Treasurer’s Report/Signatories on account 
Nothing to declare on account. 
Mel is now a signatory, waiting on Erika’s approval to go through. 
Balance: £785.23
	

	5.
	Resignation/Re-elections within SEHT
We are sad to announce that Luke has stood down from social media. We are now actively looking for someone to update our social media. 
	

	6.
	SEHT Insurance 
We currently have full insurance for SEHT, however this does not cover chainsaw use. 
We have written to 4 or 5 different insurers with no response. will continue to chase and pursue other avenues. 

	

	7.
	Organise Meet and greet Update
Forms have been received from KRF. we need to supply info as to who is attending. 
Clothing to be ordered via Iden Signs
	

	8. 
	Training
CPR training Sunday 16th March 2025.
Mike Evans has come back to us regarding welfare centre instruction. We have asked to confirm times etc. - distribute info to SEHT members ASAP. We may push this back depending on uptake. 
After Easter we will be looking into more training events.
More training available on communities prepared.
KRF Video shown to group
SEHT Website shown to group
	



Josh 

	9.
	Charity Status Update 
Covered earlier in the chair’s report. 
	

	10. 
	Fundraising Brainstorm 
Raffle, bucket collections, emergency kit sales, quiz/race nights.
We had many suggestions come forward, however we currently have no coordinator and unfortunately no one has yet offered to take this position. 
	

	11. 
	Any other business 
Reach out to Kent Fire & rescue about training/equipment etc.

	

	12.
	Date of Next Meeting 25/04/2025 @YC
Agreed unanimously 
Meeting End 20:56
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